Four membership scenarios:
OPTION 1 (Cormac) – One Member, One Vote
• 2160 Registered members have registered online at the start of the season. This includes league
players, social players, referees, coaches etc etc.
• Identification of voters- This is simple as it is open to all members except Juniors (1960 voters)
• Canvassing of candidates and voting of candidates will begin weeks in advance of the AGM
• The computer system provides the result and the winners are announced at the AGM
• There are no proxies allowed in voting
Caveat – This system assumes online registration and voting. It would not be practical otherwise.
	PROS
Probably the fairest voting system in terms of representation
It has the highest number of allowable voters
Allows online voting therefore voters have lots of time to vote
Would encourage online canvassing
No headaches for Returning Officers to process proxies
Voter identification is simple
Allows nearly all members to vote in an equitable way
Every member will be able to make their own selection
Voter representation will tally with voter level of engagement
Larger variation in voting – group proxies tend to bulk choices
This Voting system is straight forward
Because everyone voted, It doesnt deter anyone from not attending the AGM
It favours the most engaged members of the LVA

	CONS
We will have to develop a registration and voting system or a pay for propietary one.
Cant use a typical AGM manual vote with 1960 people
Has a low voter turnout (just like a general election)
The vote could be swung by popularity or a well made presentation
The ease if voting could allow voters to be manipulated
Potentially voter registration could be manipulated if there were not good checks in place




OPTION 2 (Cormac) – One Team, One Vote
• There are 1300 Registered players registered at the start of the season for 84 teams.
• Identification of voters- The voters are simply the team captains/secretaries of each league team.
• These voters will act as a proxy for the 14 other members of their team. (on average)
• Canvassing of candidates can begin weeks in advance of the AGM
• All 84 votes will be made at the AGM.
• The returning officer will resolve the count and provide the result and the winners are announced at the AGM
Caveat – This system assumes manual voting. Because of the small number of voters, online voting doesn’t provide much benefit.
	PROS
This Voting system is straight forward
This Voting system is the easiest to implement as at this time
Doesnt require computer voting
Relatively highly engaged voters
This Voting system provides representation to 80% of teams
Unlikely to experience problems
Ease of registaring voters
All voting can take place within the AGM meeting
With the small number of voters we could easily close the poll before the AGM
Ease of nominating a replacement proxy
	CONS
Representation is only focused on one type of member
Lack of representation to a large contingent of the projected LVA membership
Deters Everyone BUT the team secretaries from attending the AGM, because they have no vote
Due to the small number of voters it could encourage collusion
Most likely benefit the clubs with the most the teams in the league
Smaller variation in voting – group proxies tend to bulk choices -not democratic
Disengaged members will be unfairly represented through a group proxy
Due to the small number of voters any missed votes could swing the result more easily
Due to the small number of voters Personality clashes can prove highly significant
There is some checking involved in finding the bonafide voters
will need to identify non voters at AGM



OPTION 3 (Cormac) – Weighted Voting 
The Exec/AGM would establish a voter weighting. For example;
[image: ]
• Identification of voters- The Returning Officer will need to do quite a lot of work in order to verify
and register voters before the AGM.
• All voters need to be registered before the AGM.
• Team Secretaries and Junior Representatives will act as a proxies for their group members.
• Canvassing of candidates can begin weeks in advance of the AGM
• Of the 152 votes made only 50 will be made at the AGM.
• All registered attendees of the AGM can vote.
• The returning officer will resolve the count based on the weightings of the voters.
• The result will be returned at the AGM

It is quite obvious that this voting system is not as clean as the previous 2 candidates but in many
respects it can be envisioned as "One Team One Vote + More"
Caveat – Online Registration might facilitate this voting system but I don’t think it could be fully systematically driven.
	PROS
All Attendees of all voter types will have a vote at the AGM
Voter Weighting can be used to equalize the problems caused by group proxies
It empowers the largest variety of minority member types such as social volley, referees etc
Its the only voting system that provides Juniors with proportional representation
It is essentially similar to "One Team One Vote" but also gives votes to other member types
The weightings can be adapted as our membership changes
It favours the most engaged members of the LVA
Has a medium range voter number (152)
Medium level variation in voting – some group proxies, some not
You can use an equation to weight your voting to the proportions of the LVA
Because everyone can vote, It doesnt deter anyone from not attending the AGM
	CONS
its more complex
Could be confusion about which individuals could register to vote
The voter does needs vetting to insure is a bonafide voter
depending on how heavy "Team Secs" weighting, the other voters might become insignificant
A referee may also play in a team?
Its more likely there will be errors if its not well managed
Some people have a perception bias that weighted voting is unfair
It will require some early votes (pre AGM)
will need to identify non voters at AGM
using replacement proxies at the AGM might be too hard
If any weighting is too high you could start experience the problems of group proxies



OPTION 4 (Gary) – 1 clubs: 1 vote; 1 LL teams: 1 vote – with Associate memberships
Membership proposal:
Club membership: voting
One vote per club and one vote per team entered in the London League
· eg. Lynx have 3 London League teams playing in LL and an additional 3 junior teams.  Lynx will have 1 club vote and 3 team votes.
· eg. Queen Mary University has 2 BUCS teams and none playing in the London League.  If they register for membership they will be accessing the service for referee appointments and get 1 vote (club) at General meetings.
· eg. ASL have 6 junior teams, none playing in the LL.  They would register as a club and will be able to access the referee appointments system and have one vote (club) at an AGM.
Associate membership: non- voting
Individuals registered directly with Volleyball England ie. referees and coaches. No voting privileges however, members can contribute to discussions at the General meetings.
Some advantages of membership:
Participation in General meeting discussions.
Able to access the referee appointment system
Possible members discount to courses. 
image1.png
Who

'Team Secs

Social Team

Organisers 3

Referees 2

Coaches 2
5
1

Juniors Reps
\Volunteers





